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       “Process Peak has developed a game-changing franchise
       development platform and any franchisor that uses it will
     be miles ahead of their competition”
  Je� Elgin, CEO, FranChoice

Who We Are
Process Peak is led by three senior manag-
ers with a cumulative 50 years experience in 
sales and marketing including 30 specifically 
focused on Franchise growth. Our pipeline 
management (sales/awarding process) so-
lution was developed and is supported by a 
team of 20 software developers written in 
Microsoft .net code to enable scalability, 
flexibility and security.

What we do
Blueprint your franchise sales/awarding 
process and the associated experience for 
the prospect, salesperson and senior man-
agement team. This is delivered through a 
platform that monitors how all parties 
interact within it. The Solution is focused on 
converting qualified franchise candidates 
and is executed in a step-by-step collabora-
tive discovery process running from 30 to 60 
days. Our clients award more franchises in 
less time using fewer resources at a lower 
cost of acquisition.
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        “Process Peak’s Pipeline Catalyst stands to
        have the greatest impact on Franchisors
      growth our industry has ever seen.”
   Dick Rennick, CFE, Past Chairman of IFA

Why we’re different:
Pipeline Catalyst is a persuasion tool exclusively designed 
to help the prospect make a decision.
 
We make today’s technology friendly to enable non tech-
nical people to interact and manage expectation as main-
taining clarity on what happens next delivers a more 
effective sales process. Receiving your business proposi-
tion via email is not a good experience for someone 
making a decision of this magnitude; supplying a person-
alized interactive experience that allows a candidate to 
evaluate your opportunity is. Our monthly client calls are 
focused exclusively on improving performance of your 
sales and marketing efforts.
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       “We’re getting a better
       candidate at the end of the day.”
     Brian Spindel, COO of PostNet

PLATFORM
USER

BENEFITS

Salesperson benefits
• Easy to follow consistent process for  sharing opportunity
• Helps move the process forward – focused on where you are and “what’s next”
• Built to improve sales effectiveness and efficiency – not buried in the busy work
• Designed to be easy to use – automatically generates reports for management

Candidate benefits
• Understanding what is expected at all times, clarity on the process and what comes next 
• Ability to get answers, communicate with salesperson and management all in one place 
• Personalized portal with 24hr access, review and share with partners, spouses etc information required
          to facilitate decision.

Management benefits
• Provides a framework for constant process improvement
• Track and measure how effective marketing collateral is with candidates. 
• Forecast the business from historical information and conversion ratios instead of emotion and sales
          gut feelings about candidates.
• Know the actual cost per inquiry, application and franchisee
• Track at what step of the process your candidates leave and why
• Monthly call with Process Peak management to discuss Industry trends and getting the most out of the
          software tool.
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       “We wanted a more robust
       selling machine…It’s educating
     our prospects better.” 
 Jim Sheahan, VP of Franchising for Cici’s Pizza

What we can do for you
Our clients deliver an easy to comprehend, more efficient and 
more professional experience for prospective franchisees to make 
an informed decision to move forward. In addition, we provide 
sales and management complete visibility into the process to 
more efficiently and effectively convert qualified candidates to 
franchisees.  The end result of this structured process is more ac-
curate forecasting and the ability to better manage your marketing 
dollars based on the performance of your marketing campaigns 
and lead gen campaign partners.
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       “This evaluation process has been excellent thus far...
       well planned and strategically designed.  We look
     forward to our next steps together.”
  Mike V., Franchise Prospect

Virtual Brochure
Secure website that is reviewed during each appointment with a 
candidate. Each section can be unlocked one at a time, or in mul-
tiples depending on the candidate and your process. 

Discovery Portal
A personalized, interactive experience that allows a candidate to 
evaluate your opportunity and collaborate with your team.
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       “It’s become a great validator
        as to who’s gonna be a great franchisee.” 
     Shelly Sun, CEO of BrightStar Franchising 

Sales Rep View
Collaboration and management tools to engage candidates and facili-
tate the decision-making process.

Pipeline View
Quickly identify what step candidates are at in the process. Icons indi-
cate which candidates need immediate attention.
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       “We can predict much more accurately what
        we can expect to convert to sales.”
     Kevin Downs, Director of Marketing for Wireless Zone 

Dropout View
Track where and why candidates leave the process.

Feedback
Candidates provide feedback to Sales and Management teams at each 
step of the diligence process. This also serves as a measurement tool 
to identify challenges in the process.

Executive Dashboard
Real-time data to track marketing efforts, sales/licensing executives, 
and forecast pipeline yield.
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